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Mission Statements

Belmont Fire Department Mission Statement

It is the mission of the Belmont Fire Department to; preserve life, property, and the environment as an all risk
emergency services provider.

Core Values
Professionalism = Dedication = Teamwork = Respect = Ethical Behavior = Compassion = Honesty =
Integrity

Foster City Fire Department Mission Statement

The Fire Department protects lives, property and the environment from fire and exposure to hazardous
materials, provides pre-hospital emergency medical care, offers programs which prepare our employees and
citizens for emergencies and provides non-emergency services, including fire prevention and related code
enforcement, emergency preparedness and fire prevention to residents, businesses and visitors of Foster
City.

Core Values

Service to the Community: Delivering the highest level of service to our customers during emergency
operations, citizen assists and public education programs.

Integrity: Maintaining high ethical standards and treating customers and all Department members with
dignity. Striving through deeds to earn the trust and respect of others.

Dedication: Demonstrating loyalty to our organization and seeking and supporting continued education,
training opportunities and ways to create ongoing improvement within our mission.

Teamwork: Striving for unity and working together with steady progress toward worthy goals. Ensuring that
all decisions are honest, fair and in the best interest of our organization.

Positive Work Environment: Striving to create an environment that strengthens working relationships and
fosters a sense of pride and camaraderie.

San Mateo Fire Department Mission Statement

Vision
We, the San Mateo Fire Department, are dedicated to establishing exemplary leadership in all aspects of the
fire service, achieved by cultivating partnerships throughout the community.

Mission
The mission of the San Mateo Fire Department is to enrich the community through our professional
dedication as a team of supportive and highly skilled people committed to ensure the quality of life for those
we serve by providing excellent:

Emergency Response Customer Service

Fire Prevention Community/Disaster Preparedness Public Fire Education

Core Values
Respect = Creativity = Courage = Knowledge = Integrity = Altruism = Professionalism
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I am pleased to present the 2018 Annual Report for the Belmont, Foster City and San Mateo Fire
Departments. You will find pertinent details about our organization and the services we provided to
the community throughout the year. It has been a privilege and honor to work alongside so many hard
-working passionate fire service professionals. Maintaining excellent service to our communities and
assisting the State in battling unprecedented fires is becoming the new standard way of doing
business.

Our primary focus this past year was to complete the tasks required to commence operations as San
Mateo Consolidated Fire Department. Our initial target of July 1, 2018 was delayed for six months
because of challenges with being recognized as a new organization with CalPERS. In addition to that,
State Assembly Bill 1912 posed a significant set-back until we were able to get it amended with the
help of the League of Cities. Our hard work paid off and we were able to negotiate language that
worked for all stakeholders. We spent the last four months of the year getting back on track and
completing the work necessary to commence operations on January 13, 2019. Our members from all
three departments accomplished the monumental task of blending three Memorandums of
Understand (MOUs) into one document for the new agency. We also completed fire station lease
agreements, asset transfer plans and obtained our own liability and workers compensation insurance.

| cannot stress enough how proud | am of our members that worked so hard throughout the year and
never quit or accepted the status quo as the answer. We are the first JPA in the State of California in
almost a decade and it is because of the willingness and tenacity of the members of this organization
to fight to completion. | want to offer a special thanks to Foster City Human Resource Director Ann
Ritzma and retired San Mateo Fire Chief Brian Kelly, who assisted us as a Specialist, both contributed
an unbelievable amount of time and effort towards this project. The City Councils of all three Cities
passed resolutions to commence operations as the San Mateo Consolidated Fire Department. The
continued standardization of best practices will allow our new fire service organization to provide
integrated response services to all three communities in a more cost effective and sustainable
manner, while maintaining and improving the existing level of service within each community.

Safety remains our organization’s top priority. We have continued to implement best practices on
reducing exposure to cancer causing toxins and have devoted a great deal of time focusing on Our Fire
improving behavioral health needs of all our members. Each year the number of our emergency
responses increase, with 2018 being no different. We continued to maintain a 95% compliance in
meeting the County response time standard.

Department is

made up of the
finest fire servi
We reorganized our Command Staff, creating a full-time Training Battalion Chief, a Deputy Chief 111e<‘ HTe SEEY %Ce
position for Community Risk Reduction, and a Clinical Education Specialist, who is assigned to our professionals in
Central San Mateo County Training Division. We continued to maintain a modern fleet, taking delivery the State of
of three more Pierce Engines and one more Seagrave Engine. We also took delivery of a new hose and California. The
light unit provided by San Mateo County OES as a replacement of our 1987 Hose Wagon. We also

amended the FACT Charter to meet the needs going forward as part of SMC. members are

highly trained,

WLC Architects completed construction documents for a new Fire Station 25 to be located on the
corner of Shafter and Borel, two blocks from the existing Fire Station 25. We did experience some well educated,
lengthy approval process requirements and now hope to break ground on this project in the summer extremelv

of 2019. We have also started work on the replacement of Fire Station 15 and are exploring location )

o . s motivated, and
possibilities to locate a modern functional facility.

] . very focused on
On behalf of all the fire department members, | want to wish you a safe and happy 2019. o X

. our mission Of
Sincerely, .
service to the

// community 24

/%:// hours a day, 365
days a year.

/ John Healy

Fire Chief

Belmont, Foster City and San Mateo
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Organizational Chart

Belmont | Foster City | San Mateo
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Fire Stations

Belmont | San Mateo | Foster City

Belmont Station 14—911 Belmont Station 15—2701 San Mateo Station 21—120 S.

Granada St. Cipriani Blvd. Ellsworth Ave.
Engine 14—3 personnel Engine 15—3 personnel Engine 21—3 personnel
Hazmat 14—-cross staffed Truck 21—4 personnel

San Mateo Station 23—31 West

ot =

97th Ave e : _ San Mateo Station 25—545
) : San Mateo Station 24—319 S. Barneson Ave.
Engine 23—3 personnel Humboldt St. Engine 25—3 personnel
Truck 23—4 personnel Engine 24—3 personnel
BC5

s A

26—1500 San Mateo Station 27—1801 Foster City Station 28—1040 E.

San Mateo Station

Marina Ct. DeAnza Blvd. Hillsdale Blvd.
Engine 26—3 personnel Engine 27—3 personnel Engine 28—3 personnel
Engine E327—cross staffed Engine 29—3 personnel

OES Engine 291—cross staffed Boat/Jet Ski 28 —cross staffed
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Station Platoon Roster

Belmont | San Mateo | Foster City

2018 Station/Platoon Assignments

BC Turturici

14-A
Capt.: M. Miller
FF/Med: Gonzalez
FF: R. Milano

15-A
Capt/Med: G. Jacobs
FF/Med: Minouei
FF: Cherry

21-A
Capt/Med: G. Campbell
Capt/Med: Mackintosh

FF: Sims
FF: Olazar
FF: Martinez
FF: Ramsey
FF/Med: Gambelin

23-A
Capt: B. Olson
FF¥/Med: Perry
FF: Van Orden

T23-A
Capt: S. Whitmarsh
FF: Whitney
FF: DelSecco
FF/Med: C. Milano

BATTALION CHIEFS

BC Novelli
STATION 14
14-B
Capt.: D. Curtis
FF/Med: Scott
FF/Med: Drake
STATION 15
15-B
Capt/Med: B. Banks
FF: Reardon
FF/Med: Hart
STATION 21
21-B
Capt: C. Eitel
Capt: Seguine
FF: Boyle
FF/Med: Dooley
FF: DeBastiani
FF: Berbano
FF/Med: Shipley
STATION 23 (E23)
23-B
AC/Med: N. Balestrieri
FF: G. Wilson
FF/Med: Barrett
STATION 23 (T23)
T23-B
Capt: A. Piacente
FF: Marrero
FF/Med: Leatham
FF¥/Med: Rossi

BC Goodwin

14-C
Capt.: M. Way
FF¥/Med: Nolan
FF: J. Wilson

15-C
Capt/Med: C. Engler
FF/Med: Hansen
FF/Med: Power

21-C
Capt/Med: J. Neves
Capt/Med: P. Henretty
FF: Davis
FF/Med: Rovetti
FF: Timpano
FF/Med: Rupena
FF: Lavezzo

23-C
Capt: M. Thorvund
FF/Med: Panacci
FF: Sandoval

T23-C
Capt/Med: S. Lipperd
FF: Williams
FF: Lucchesi
FF: MacFarland

BELMONT - FOSTER CITY - SAN MATEO



24-A
Capt./Med: A. Agresti
FF/Med: Steers
FF/Med: Meyer

25-A
Capt./Med: M. Quenneville
FF/Med: McKinney
FF/Med: Hogan

26-A
Capt./Med: K. McCullough
FF: Ikeda
FF/Med: Daugherty

27-A
Capt./Med: A. Campaiia
FF/Med: Diashyn
FF: Escott

FF: DeAlba

28-A
Capt.: K. Lambro
FF/Med: Simon
FF: Portillo

29-A
Capt./Med: J. Emmett
FF/Med: V. Warner

FF: Haena

FF: D. Bull
2018 ANNUAL REPORT

STATION 24
24-B

Capt.: L. Lutticken
FF/Med: Lingafeldt
FF: Avalos
STATION 25
25-B
Capt./Med: Shimamoto
FF/Med: Moorhouse
FF: Grgich
STATION 26
26-B
Capt.: J. Del Secco
FF/Med: Fumagalli
FF: Wild
STATION 27
27-B
Capt.: D. Cowan
FF/Med: Cowger
FF/Med: Will
SMFD SWING
FF: Taylor
FF: Sitton
STATION 28 (E28)
28-B
Capt./Med: R. Aranda
FF: Farrer
FF: Garcia
STATION 28 (E29)
29-B
Capt./Med: S. DiMauro
FF/Med: Olson

FF: Downing
FCFD SWING

24-C
Capt./Med: T. Kelly
FF/Med: Clary
FF/Med: Flores

25-C
Capt.: McGurk
FF: Galvin
FF/Med: Volkman

26-C
Capt.: Stanovcak
FF: Santiago
FF: Bahlert

27-C
Capt./Med: D. Eitel
FF/Med: Spanier
FF: Varvel

28-C
Capt.: L. Warner
FF: Greene
FF/Med: Lavey

29-C
Capt./Med: T. Blackman
FF: Strambi

FF/Med: Gekas

FF/Med: Miller



Joint Reeruit Fire Academy

2018 Joint Recruit Firefighter Academy 2
8/31/18

The Belmont, Foster City and San Mateo Fire Departments are pleased to announce the hiring
and academy graduation of six new Firefighters to the organization. The following employees
are now working shift schedules.

Firefighter Jackson Shales (Belmont)

Jackson grew up in Foster City and attended Serra High School in San
Mateo. Jackson was an Explorer with Post 955 through the San
Mateo County Fire Department. After high school Jackson attended
CSM and NCTI in Roseville where he obtained his Paramedic License.
Jackson has previously worked for AMR in Sacramento/Yolo/Placer
County. Jackson has most recently worked as an accredited
Paramedic in San Mateo County and was a Cadet with our Fire
Department.

Firefighter Marco Calderon (Foster City)

Marco grew up in East Palo Alto and attended Woodside High
School. During high school Marco was an Explorer with the Menlo
Park Fire Protection District. After high school Marco enlisted in the
United States Navy, where he served for 4 years on the flight deck of
the USS Makin Island as a flight deck Aviation Fueler as well as a
flight deck Firefighter. Upon completion of his service Marco entered
the College of San Mateo studying Fire Science. Marco then became
a Cadet with our Fire Department. In 2017 Marco was voted by the
Officers of this Department Cadet of the Year, which allowed him to
stay an additional year. During this time Marco was also employed
as an EMT by Falck Ambulance.

Firefighter Tiago Abreu (San Mateo)

Tiago grew up in Pleasanton, where he attended Amador Valley High
School. After High School Tiago attended Las Positas College for Fire
Science and Paramedic School, where he earned an A.S. degree in
Fire Science Technology. Tiago worked with the City of Alameda’s
Fire Department Station 5 in their BLS Division. After that he became
a Reserve Firefighter with the Livermore Pleasanton Fire
Department. Tiago was also a Volunteer Firefighter with the
Calaveras Consolidated Fire Department. Tiago is an accredited
Paramedic in San Mateo County and has been working as a 911
Paramedic for the last 3 years. During this time Tiago was also a
cadet with the Menlo Park Fire Protection District.
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Belmont, Foster City and San Mateo Fire Departments successfully
completed our second 9 week in-house entry level Joint Recruit
Firefighter Academy. A Fire Graduation and Badge Pinning ceremony
took place at the William E. Walker Recreation Center on Friday,
August 31. Special thanks to Academy Director Training Battalion
Chief Robert Cook and all personnel who assisted.
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Firefighter Tori Douglas (San Mateo)

Tori grew up in Sunnyvale, where he attended Homestead High
School. Tori has also attended Westmed. Tori worked for Falck
Ambulance as an EMT. Tori was also a Cadet with our Fire
Department. He earned his A.A. in Liberal Arts from De Anza
Community College and completed Firefighter | Academy at San
Francisco City College.

Firefighter Anders Moberg (San Mateo)

Anders grew up in Half Moon Bay, where he attended Half Moon Bay
High School. Anders has a B.A. Degree in General Studies from the
University of Nevada at Reno. He has also attended College of San

Mateo for the Fire Science Program. Anders has worked for AMR
Sutter Division and South San Francisco Fire Department as an EMT
and comes to us with 8 years in the construction industry. Most
recently Anders was a Cadet with our Fire Department.

Firefighter Eneasi Pifeleti (San Mateo)

‘Ene was born and raised for the first 10 years of his life in Tonga,
after which he has been a resident of San Mateo. ‘Ene attended San
Mateo High School, after which he attended San Jose State
University. "Ene has an A.S. Degree as well as his EMT license from
the College of San Mateo. ‘Ene became a Cadet with our
department in 2017.

2018 ANNUAL REPORT 11



Office Assistant 1I Kacey Treadway (San Mateo)
8/13/18

Kacey has served our department as a
per diem Emergency Preparedness Intern
since August 14, 2017. Kacey’s
experience includes working with
American Red Cross as a volunteer
Disaster Action Team Captain & has a
Bachelor’s degree in Health & Society

from the University of Texas. Kacey will
primarily support the Emergency
Operations Center training & exercise program, emergency plan
& procedure development, the city’s emergency shelter
preparations, & collaborate with local and regional partners in
implementing emergency management best practices.

Firefighter Trainee Troy Ford (San Mateo)
9/10/18

Troy comes to us from AMR San Mateo
County. He grew up in Belmont and
attended Carlmont High School. He
started his fire service career as a San
Mateo Fire Explorer in 2008 and is
working towards his A.S. degree in Fire
Science. Troy has attended numerous
Community Colleges in the state and

graduated from the In Service San Mateo
County Fire Academy on December 7th. He officially began his
career with the San Mateo Fire Department on December 18th.

Fire Inspector Justin Ho (San Mateo)
10/22/18

Justin comes to us from the City of San
Mateo’s Building Department, where he
served as their Fire Plan Checker. Justin’s
prior work experience includes evaluation
and approval of plans for building and fire
protection systems including brand new
construction, tenant improvements, fire
sprinkler systems, alarms, and smoke

control. Justin previously worked at
Zurich North America as a Risk Engineering Consultant
providing risk management and consulting services for large
commercial properties and industrial facilities including
manufacturing, warehousing and storage, hospitals, high-rises,
and universities in the Southwestern U.S. He also was the lead
trainer for new property risk engineers.
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Office Assistant Mary Way (San Mateo)
8/13/18

Mary has served our department as per
diem Office Assistant since October 13,
2015. She has over 10 years of
administrative support experience and
over 20 years of customer relations and
support experience. Mary has a
Bachelor’s degree in Speech &
Communication Studies from San

Francisco State University.

Fire Marshal Robert Marshall (San Mateo)
10/22/18

Robert comes to us from the Contra
Costa Fire Protection District where he
served as their Fire Marshal. During his
tenure with Contra Costa he also served
as a Fire Prevention Captain & Fire
Inspector. Robert supervised a team of
22 employees & was responsible for plan

reviews & training new employees.
Robert also established & maintained a -
new records management system for the district. Robert has
previous experience as a Deputy Fire Marshal with the City of
Gilroy, Chief of Emergency Planning & Preparedness with the
Daly City Fire Department & a Firefighter with the Lawrence

Berkeley National Laboratory & Humboldt Fire District #1.

Emergency Medical Services Clinical Education

Specialist Annie Flick (San Mateo)
11/19/18

Annie has over six years of experience as
a Registered Nurse in Critical Care, ICU &
Emergency Room staff for Stanford
Healthcare, Santa Clara Valley Medical
Center & San Francisco General Hospital.
She has worked as a 911 Ambulance
Paramedic in San Mateo & Santa Clara
Counties with American Medical

Response since 2001 & has administered
annual flu shots for the Annual Influenza Vaccination Program
with AMR & the Central San Mateo Central Training Division
since 2013. As a paramedic, Annie has acted as a mentor to
junior Paramedic partners, assists in precepting paramedic
students & new hire paramedics & is an assistant instructor for
BLS, ACLS & PALS courses. Annie is a California State licensed
nurse & paramedic certified in ACLS, PALS, CPR, PHTLS, TNCC,
ICS & CRNE Awareness.

BELMONT - FOSTER CITY - SAN MATEO



Promotions

Fire Prevention Inspector I Michele Orque to Fire
Prevention Inspector 11 (San Mateo)
1/28/18

Inspector Orque joined the San Mateo
Fire Department as a full time merit Fire
Prevention Inspector | on December 9,
2014. Michele previously worked at the
South San Francisco Fire Department as a
Safety Inspector and Code Enforcement

Officer. Prior to that, she worked in
Administration for North County Fire
Authority.

Firefighter/Paramedic Nino Balestrieri to Fire
Captain (San Mateo)

6/17/18
Captain Balestrieri joined the San Mateo
Fire Department as a Firefighter on
January 19, 2006. Prior to that, he served
as a Fire Cadet with Menlo Park Fire
Protection District and EMT-B with Mills-
Peninsula Health Services. Nino is a
contributing member of our Safety
Committee, Explorer Program, Mentor
Program, New Hire Committee, Station 25
Design Committee, FACT, Honor Guard, FEMA Task Force 3, and
is the current Chair of our Fitness Committee. His certifications
include Fire Officer, Command 2A ICS 100, 200, 300, 700 and
800, Safety Officer S-404, Swiftwater Rescue | & Il, Rescue
Systems | and Il, Confined Space Awareness and Operations,
Trench Rescue Technician, Firefighter | and Il, and S130/5190.

Firefighter/Paramedic Ken Will to Fire Captain

(San Mateo)
7/2/18

Ken entered the fire service in 1982 and
served as a Fire Explorer with CDF in San
Mateo County. In 1994, he also entered
into the medical field, and served as an
Emergency Room Technician at Kaiser
and Seton Hospitals. In 1998, he began
serving as a Paramedic with AMR in San
Francisco and San Mateo County. In 2000,

Ken was hired by the Half Moon Bay Fire
Protection District and served for eight years as a Firefighter/
Paramedic. Ken joined the San Mateo Fire Department on
February 19, 2008 and has made many positive contributions to
our organization while serving in the capacity of Firefighter/
Paramedic.

2018 ANNUAL REPORT

Aleta Cook to Administrative Assistant

(San Mateo)
3/12/18

Aleta has served our department as
Office Assistant since February 1, 2016 &
Acting Administrative Assistant since July
17, 2017. Aleta will continue to be
assigned to the Bureau of Fire Protection
& Life Safety & will be functioning in the
capacity of office support staff, including
the technical support for the Streamline

inspection program as well as Accounts
Receivables & Payables.

Fire Captain Robert Cook to Training Battalion
Chief (San Mateo)
7/1/18

Robert started his career in the fire
service as a San Mateo Fire Explorer in
1987. He became accredited as a
Paramedic in 1999 and worked for AMR
in Santa Clara County, until he joined the
San Mateo Fire Department in April of
2001 as a Firefighter/Paramedic. Robert
was recognized as ‘Most Inspirational
Recruit’ during his in-service academy in
the Spring of 2001. He was promoted to Fire Captain in 2010
and assigned as our Temporary Training Captain in March 2017.

Robert received an award from the Peninsula Council of Lions
for his work with training and leading our In-House Recruit
Academy.

Deputy Fire Marshal Ray Iverson to Deputy Fire
Chief (San Mateo)
7/15/18

Ray joined the San Mateo Bureau of Fire
Protection on July 22, 2015 as Deputy Fire
Marshal. Ray previously worked as a Fire
Service Manager in the private sector. He
also has an extensive background in fire
service from various departments
throughout Northern California which
include Assistant Chief/Fire Marshal for
Sacramento Metropolitan Fire District;

Fire Marshal with the City of Benicia Fire Department; Fire
Inspector with Contra Costa County Fire Protection District &
City of Vacaville Fire; and Firefighter with City of Union City, City
of Vacaville and American Canyon Fire Protection District.
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Fire Marshal Michael Leong (San Mateo)
5/19/18
Mike Leong’s retirement marks almost
30 years of fire service. He served with
the South County Fire Authority for nine
years as a fire inspector prior to coming
to the San Mateo. Mike joined the San
Mateo Fire Department on November
17, 1998 as Deputy Fire Marshal and
was appointed Fire Marshal on April 11,
2005. He has worked with the City’s
Design Review Board, coordinated inspections with the Building

Department and trained all new inspectors and fire
investigators. Mike graduated from Cal Poly in 1988 with a
Bachelor’s of Science Degree in Industrial Technology. While
attending California Polytechnic State University, Mike worked
with Cal Poly and San Luis Obispo County Fire Departments.

Deputy Fire Chief Gary Hegwer (San Mateo)
9/7/18

Gary’s retirement marks 29 years of fire
service, in addition to two years of

volunteer fire service. He started his
1988 as a Volunteer Firefighter and

Protection District from May 1989 to
May 1990. Gary was hired as a

Firefighter with the Foster City Fire Department on May 29,
1990, was appointed as Fire Captain on November 12, 1999,
Administrative Battalion Chief on March 4, 2013 and
Operations Battalion Chief on December 1, 2014. On January

4, 2016, Gary was appointed as Deputy Fire Chief with the City

of San Mateo. Among his many roles and accomplishments,
Gary served as a Water Rescue Commander, Fire Officer and

Chief Officer. Gary took the lead in upgrading the Foster City

Fire Department’s water rescue program. This project involved

multiple phases including purchasing new equipment and

training personnel. Gary successfully improved the water

rescue program and provided the department with the highest

quality water rescue equipment at a minimal cost. In 2004, he

was recognized as the City’s Employee of the Second Quarter.

14

association with the City of Foster City in

Fire Captain Michael Quenneville (San Mateo)
6/1/18

Mike Quenneville joined the department
in May of 1984 as a Firefighter/Engineer.
He began his fire service in 1978 as a Fire
Protection Specialist in the U.S. Air Force
and continued his development as a
federal firefighter at George Air Force
Base. In 1997, he became a San Mateo
County accredited paramedic. Mike was
promoted to the rank of Captain in
November 2001. He has served as one of our training Captains

and his years of experience have made him a great resource
and mentor for our personnel. He produced the Acting
Captains’ Manual and was awarded two departmental
Quarterly Achievement Awards during his years of service.
Captain Quenneville has been instrumental in developing our
air management training and maintenance program on our self-

contained breathing apparatus.

served as a Firefighter for Tracy Rural Fire ,» f

Gary Hegwer’s
Retirement

Dinner

October 20, 2018

BELMONT - FOSTER CITY - SAN MATEO



Firefigchter Mike Sitton (San Mateo)
7/1/18

Mike Sitton joined the San Mateo Fire
Department on May 3, 1987. Mike spent
most of his career working at Fire Station
26. Prior to retirement, he also worked
at Fire Station 27. Mike worked diligently
at preparing probationary firefighters for
Firefighter & Driver/Operator exams. He
spent a great deal of time facilitating
drills, as well as discussion of how to
improve performance.

Firefighter/Paramedic Brent Nolan (Belmont)
8/18/18

Brent came to Belmont Fire Protection
District in 1999 after starting his fire
service career with Sacramento Metro
Fire Department in 1994. He was a
seasoned paramedic that was
instrumental in helping us get our engine
based paramedic program started. Brent
mentored many of our new paramedics

and was a certified instructor in several
required certification curriculums. Early in his career, Brent took
over our Emergency Medical Supply (EMS) equipment program.
For the last several years of his time with Belmont, he ran our
CPR program and taught many classes to citizens, employees
and anyone else in need of this valuable skill.

Firefigchter Robert Davis (San Mateo)
12/18/18

Robert Davis joined the San Mateo Fire
Department on January 4, 1982. He
came to the Department from his tour of
duty in the U.S. Air Force. Robert has
been a conscientious employee who was
quietly involved with many aspects of the
organization. He is a DMV certified
driving examiner and assisted in keeping
our employees trained and proficient in
driving fire apparatus. He served as a member of FACT. His
experiences include responding to wild land fires in Tuoleme
and Shasta Counties, and he was on the first San Mateo engine
to respond to the Oakland Hills Fire in 1991. In 1995, he
volunteered to assist FEMA and responded to Biloxi Mississippi
to assist the victims of Hurricane Katrina in resettling in the
inland areas.

2018 ANNUAL REPORT

Firefighter/Paramedic Greg Spanier (San Mateo)
10/19/18
Greg Spanier joined the department in
October of 1996 as a Firefighter/
Engineer. He began his career in the fire
E | service in 1990 as an Explorer with the
San Mateo Fire Department. He also
served as an EMT-1A Field Supervisor for
Bayshore Ambulance, Paramedic for AMR
and Volunteer Firefighter for Foster City
Fire Department. Throughout his career,
he has served on the Physical Fitness and EMS Committees as
well as joining the Behavioral Health Committee. As an EMS
Committee member, he designed, tested and implemented a
new medical bag for the department. Greg was instrumental in
acquiring the Lucas device in 2009. He completed much initial
leg work including writing the grant, testing and evaluating that
led to the eventual purchase and use of the device. He also
earned his Hazardous Materials Technician certification and
served as an Acting Captain for the department. Additionally,
Greg volunteered his time to many worthy causes including the
Toys for Tots program. Firefighter Spanier contributed to the
department as an experienced paramedic, mentoring and
developing new firefighters.

Fire Captain Mike Miller (Belmont)

12/30/18
Mike joined the South County Fire
Protection Authority on October 2, 1989
and was promoted to the position of Fire
Captain March 16, 1999. As a Captain,
Mike transitioned from South County Fire
to Belmont/San Carlos, and will finish his
career as a senior member of the
Belmont Fire Protection District.

Throughout most of his Career, Mike has
been contributing member of the San Mateo County Hazardous
Materials Response Team. He also spent several years as
paramedic with the South County and Belmont/San Carlos
Departments. In addition, for many years, Mike has overseen
both the small tools and station supplies programs. As a senior
member of the department, Mike used his strong leadership
abilities while training multiple young firefighters and driver
operators on both engine and truck skills. In addition, he has
served as a member of multiple committees and task groups,
and volunteered his time as the union secretary.
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ignificant Incidents & Rescues

Date

February 8
March 15
March 29
April 4

April 21

May 18

June 9
August 16
November 12

November 30

16

Description

Water main break at 9th Ave. & El Camino Real

Big rig rollover on HWY 92

Apartment structure fire on N. Delaware St.

Single vehicle accident with extrication WB Hwy 92
Vehicle accident with extrication on San Mateo Bridge
Commercial fire on S. Norfolk St.

Multi residential structure fire on N. El Dorado St.
Commuter bus off the roadway on SB Hwy 101
Vehicle accident at Hillsdale Blvd. & Saratoga Ave.

Multi vehicle accident with auto extrication on SB Hwy 101

zz Atenuer

ST Ydiep

City

San Mateo
Foster City
San Mateo
San Mateo
Foster City
San Mateo
San Mateo
San Mateo

San Mateo

San Mateo
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Mutual Aid Response

State Mutual Aid Response

Deployment

Cranston Fire
Mendocino Complex
Carr Fire

Carr Fire

Carr Fire

Car Fire

Snell Fire

Camp Fire

Camp Fire

Camp Fire

Camp Fire

Federal Mutual Aid Response

Deployment

Valley Fire
Klamathon Fire
Ferguson Fire

Holy Fire

Holy Fire

Front Fire

Donnell Fire
Hurricane Lane
Mendocino Complex

Hurricane Olivia

Note: All deployments are reimbursed by State or Federal Agencies.
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Name/Unit

OES291
OES291
Engine 115
Engine 123
Engine 128
BC 105
OES 291
OES 291
Engine 123
Engine 128

BC 105

Name/Unit
Utility 128
Utility 128
Utility 128
Utility 128
BC6

Utility 128
Utility 128
Firefighter
Utility 128

Firefighter

From

7/26/2018
7/29/2018
7/26/2018
7/26/2018
7/26/2018
7/26/2018
9/9/2018
11/8/2018
11/8/2018
11/8/2018

11/8/2018

From

7/6/2018
7/7/2018
7/19/2018
8/9/2018
8/6/2018
8/19/2018
8/11/2018
8/21/2018
9/2/2018
9/8/2018

To

7/29/2018
8/9/2018
8/11/2018
8/14/2018
8/11/2018
8/9/2018
9/11/2018
11/25/2018
11/17/2018
11/17/2018

11/17/2018

To

7/16/2018
7/14/2018
8/3/2018
8/19/2018
8/18/2018
8/24/2018
9/2/2018
8/30/2018
9/16/2018
9/14/2018

Hrs. per # of crew
crew member members
89 4

266 4

392 4

467 4
391.75 4
348 1

63 4

410 4

219 4

217 5

219 1
Grand Total:

Hrs. per # of crew
crew member members
242.75 1
179 1

370 1
249.5 1
290 1
117.25 1
534 1

219 1
337.5 1
166.5 1
Grand Total:

Total hrs.
per crew

356
1,064
1,568
1,368
1,567

348

252
1,640

876
1,085

219

10,522

Total hrs.

per crew

242.75
179
370

249.50
290

117.25
534
219

337.5
166.5
2,705.5
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Cranston Fire—
Strike Team

. OES291
Mendocino Complex Fire— FEMA TF3 Hurricane

Strike Team OES291 : . Deployment

Carr Fire—Strike Team E123

Mendocino Complex Fire—Strike Team OES 291
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Budget

Belmont Fire Department Budget

Expenditures 2017/2018 2018/2019 Budgeted Personnel
Suppression/Rescue $ 6,997,909.00 $ 7,430,160.00 22.0
HazMat $ 546,923.00 $ 529,850.00 0.33
Fire Administration $ 1,076,233.00 § 1,383,917.00 1.66
$ 8,621,065.00 $ 9,343,927.00 24.0
FY 18/19 Belmont's fire services cost per Capita based on 2017 Census Population of 27,140 - $344.29
Revenues 2017/2018 2018/2019
EMS JPA $ 100,000.00 $ 100,000.00
Shared Services $ 63.824.00
Fire Prevention $ 35,000.00 $ 40,000.00
Hazmat Contract w/ SMCO $ 583,928.00 $ 613,124.00
$ 782,752.00 $ 753,124.00

Foster City Fire Department Budget

Expenditures 2017/2018 2018/2019 Budgeted Personnel
Fire Operations $ 8,400,080.00 $ 8,864,731.00 31.0
Fire Administration $ 1,376,011.00 $ 954,994.00 1.5
Emergency Preparedness $ 73,254.00 $ 75,096.00 1.5
$ 9,849,345.00 $ 9,394.321.00 34.0
FY 18/19 Foster City's fire services cost per Capita based on 2017 Census Population of 34,412 - $287.54
Revenues 2017/2018 2018/2019
EMS JPA $ 73,512.00 $ 73,512.00
Shared Services $ 392,967.00 $ 391,220.00
Belmont Contract $ 122,100.00 $§ 18.,445.00
$ 588,579.00 $ 483,177.00

San Mateo Fire Department Budget

Expenditures 2017/2018 2018/2019 Budgeted Personnel
Fire Operations $ 21,021.253.00 $ 22.,305,252.00 74.48
Fire Training Division $ 477,010.00 $ 795,079.00 2.0
Fire Prevention™ $ 3,013,027.00 $ 3,499,323.00 11.38
Fire Emergency Planning $ 435,765.00 $ 544.,050.00 2.0
Fire Administration $ 1,128,597.00 $ 1,211,885.00 5.0

$ 26,075,652.00 $ 28,355,589.00 94.86

FY 18/19 San Mateo's fire services cost per Capita based on 2017 Census Population of 104,7848 - $237.30

*Fire Prevention not included in fire service cost; it is a cost recovery program.

Revenues 2017/2018 2018/2019
EMS JPA $ 300,000.00 $ 300,000.00
Shared Services $ 277,001.00 $ 321,823.00
Fire Prevention $ 2,243,742.00 $ 2,453,342.00
Fire Prevention-Shared Services $ 268,088.00 $ 370,000.00

$ 3,088,831.00 § 3,445,165.00
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Stats

Belmont | San Mateo | Foster City

Average Response Time by Agency

(only includes: Priority 1 & FirstIn) Total Calls by Agency
0:05:08
10,457
0:04:50
0:04:35
I 2,677 2,212
BELMONT FOSTER CITY SAN MATEO BELMONT FOSTER CITY SAN MATEO

Incident Count by Type (14,945 Total)

SPECIAL OR OTHER INCIDENT TYPE
SEVERE WEATHER, NATURALDISASTER |
SERVICE CALL
RESCUE, EM S | ——
HAZARDOUS CONDITION s

FIRE, EXPLOSION I

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8000 9,000 10,000

Total Calls by Unit

T23 573
T21 S 524
HM14 12
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Fire Personnel Residences

By County Belmont | Foster City | San Mateo
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Training Division

Central San Mateo County Training Division

Mission

The Central San Mateo County Training Division will focus on timely, effective and relevant
training to all members to ensure professionalism, safety and competence in support of their
own agencies organizational Mission Statement.

Core Values

Professionalism e Integrity * Trust ¢ Service * Respect * Innovation

Key Program Goals / Strategies for Fiscal Year
2018/2019:

e Continue improvements to training sites

e Improve classrooms at Station 34 and 23

e Host/provide Company/Chief Officer Classes
e Host/Provide Wildland S classes

e ACLS training and certification

e Continue Trauma Certification

e Provide Live Fire Training

e Provide state required training

e Provide Emergency Vehicles Operation Course
e Maintain EMS certifications for all personnel
e Infrequently Used Skills Training

e Simulations Training

e Confined Space Training

e HazMat/MCI Training

e LARRO Training

2017 Major Accomplishments:

e Purchased Live Burn Simulator for FC Tower

e Continued improvements to training sites

e Coordinated the 2018 SMCO Fall Fire Academy
e Assisted with the internal SMFD Academy

e Developed BLS and PALS instructors

e Provided PALS with Instructors from SUH

¢ Implemented Suggestions from Training Survey

Performance / Workload Measures

Complete required annual continuing education training for all paramedics

and (EMTs)

OPS Training hours
Driver training hours
EMS training hours

2018 ANNUAL REPORT

Provided BLS/CPR Training

Purchased Decontamination Equipment for 28
companies

Maintained EMS certifications for all members
Hosted Company Officer 2B, 2D, 2E

Hosted Chief Officer 3D

Hosted Instructor 1

Provided ICS- 300 and ICS-400

Provided Hazmat Assistant Safety Officer
Provided S-270 and S-290

Provide FTO Class

Switched all apparatus to Fentanyl

Sexual Harassment Training

Training with SMCO Coroner

Active Shooter Training at Capuchino High School
Field Training on Carolyn Drive

Provided Flu Shots

Completed EMT skills

Provided Fire Simulation Training

Coordinated joint training with AMR

Assisted with RT-130 training

2016 2017 2018
Actual Actual Actual

100% 100% 100%

11,515 16,597 12,427
1,230 2,697 1,876
3,048 3,653 3,549

23



Office of Emergency Services

Belmont | Foster City | San Mateo

In 2018, the Office of Emergency Services continued to broaden emergency
preparedness by consistently interacting with the community, city departments,
and local, regional and state agencies. In August, OES Office Assistant Il, Kacey
Treadway, joined the team and supports the development of emergency plans
and procedures, maintains training records and plans, and develops training and
exercise materials for use by city staff. OES proudly accepted City Council
Proclamations in Belmont, Foster City and San Mateo in honor of National
Emergency Preparedness Month in September 2018. In October, OES worked
with the members of the Fire Department Command Staff and Suppression staff
to submit Assistance to Firefighters Grant funding proposals totaling over
$400,000 for a shared Type 6 Wildland Fire Engine, personal protective
equipment for our three city Fire Cadet Program, and personal protective
equipment for Foster City’s water rescue team. OES also pursued a $250,000
Wildland Urban Interface Mitigation and Enforcement Program grant project through FEMA’s Hazard Mitigation Grant
Program (HMGP).

Planning Efforts

All Foster City and San Mateo departments designated staff to work on the development of a Continuity of Operations/
Continuity of Government Plan throughout 2018. The goal of “continuity planning” is to ensure that each city can
deliver essential functions and services to the community, while minimizing the impact of a disruption. This planning
effort culminated in the delivery of 4 training workshops attended by 136 city staff in November, and 2 table top
exercises attended by 68 city staff in December.

At Foster City City Council’s request, OES researched and prepared a staff report titled “Potential Disaster Impacts to
the General Fund Reserve” and delivered this report on March 26, 2018 during a City Council Study Session.

In May, OES attended a stakeholder meeting convened by San Mateo County Sea Change to learn about ongoing
regional initiatives addressing sea level rise and determine impacts to San Mateo and Foster City’s Local Hazard
Mitigation Plans. OES helped in the development of the Belmont Creek Flood Management Plan in coordination with
Belmont Public Works, and on the development of the San Mateo County Flood Warning System with allied agencies
throughout San Mateo County.

Training and Exercise

In San Mateo, OES continues to present information related to Disaster Service
Worker status at San Mateo’s quarterly New Hire Orientation and distributed
backpacks and disaster preparedness information to 66 newly hired merit
employees. In 2018, OES worked with all city departments to ensure compliance
with the National Incident Management System training requirements, and training
certificates were obtained by 163 staff members from Foster City and San Mateo.
During September’s National Emergency Preparedness Month, OES organized 2
“Get Ready” Disaster Preparedness classes attended by 16 San Mateo and Foster
City Staff.

In August, the American Red Cross delivered 2 Shelter Operations courses attended by 23 Belmont and Foster City
Parks and Recreation staff and members of the CERT community to prepare for the annual Bay Area Urban Area
Security Initiative (BAUASI) Yellow Command Regional Exercise. In June, OES facilitated 2 emergency communications
and public information modules during a week-long multi-agency “Active Shooter in School Setting” exercise.

On September 6, 2018, Belmont, Foster City and San Mateo participated in the Yellow Command Regional Exercise. The
exercise was in two parts, an Emergency Operations Center activation and the second part was an activation of an
emergency shelter. These were staffed by members of Belmont, Foster City and San Mateo, along with partners from
the American Red Cross and members of each city’s CERT. Additionally, the Peninsula Humane Society set up a mock
emergency animal shelter and tested its emergency animal shelter capability. Lessons learned from the exercises will
be used to develop future trainings and improve emergency planning efforts.
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Collaborations

In May of 2018, OES presented to the Mid-Peninsula Communicators
group regarding emergency alert and notification systems. In
September, OES was invited to evaluate a CalWater EOC exercise and
San Francisco Airport’s Annual EOC Exercise.

OES continues to engage with the community on matters of
emergency preparedness, including the Bay Area Urban Areas
Security Initiative, through both the San Mateo City Services Academy
and Leadership Academy, community groups such as commercial
property managers, neighborhood associations and others. OES was
present at many community events throughout the year to provide
preparedness information and to answer questions about community
preparedness. These events included National Night Out (8/7/18),
Visa Preparathon (8/28/18), and Foster City Fire Department Open House (10/6/18). Throughout the month of
September, OES collected San Mateo and Foster City community feedback about through its Annual National
Emergency Preparedness Month survey and provided preparedness tips on the city's website and through social media.

In anticipation of wildland fire season, OES continuously worked with Belmont residents on wildland fire preparedness
and mitigation measures, delivered presentations to Belmont City Council and responded to inquiries made by engaged
community members through the Belmont City Manager Weekly Update Newsletters.

OES, the San Mateo Fire Prevention Bureau, Belmont, Foster City and San Mateo CERT, and Fire Cadets partnered with
the American Red Cross Home Fire Preparedness Campaign for the third year in a row to deliver a record-setting smoke
alarm installation event held on October 27, 2018. The installations took place in Belmont, Foster City and San Mateo.
This partnership reached 63 households comprised of 141 residents, and 277 smoke alarms were installed. Since the
beginning of the partnership in 2016, 894 smoke detectors have been installed in 247 homes.

OES Responds

In April, OES responded to the Woodlake Condominium Community for a fire that displaced 36 households. In
partnership with the American Red Cross, an emergency shelter was open and operated for two days to provide food,
shelter and other needs for the displaced residents. The American Red Cross and 40 of its volunteers provided an
estimated $10,000 in financial assistance to 48 individuals to recover from their loss over a period of three and a half
months.

In Foster City, OES partially activated its Emergency Operations Center to provide support to the annual Independence
Day Fireworks show where they utilized an SMCAlert notification group for event alerts and reminders.

Maintaining Skills, Knowledge, and Professionalism

Due to the unfortunate frequency of disasters throughout California and across the nation, emergency management
best practices are constantly changing. As communities respond to, and recover from, disasters, many lessons are
learned, and new plans and processes are identified so that future emergencies can be managed with better outcomes.
Because of this constantly changing environment, OES has participated in many workshops, seminars, and conferences
to meet with emergency managers who have been on the front lines, and to learn from their experiences.

Some of the major topic areas that OES pursued this year include: public alerts and warnings, the role of voluntary
organizations in emergency response plans, the role of private sector in emergency response plans, best practices in
emergency sheltering that support needs of medically fragile evacuees, new protocols for turning off power during red
flag weather events to minimize the risk of wildfire ignition, and best practices from California’s emergency
management community.

OES Emergency Preparedness Coordinator, Jenelle Masterson, earned national recognitions this year: the Certified
Emergency Manager (CEM) credential, the highest honor of professional achievement available from the International
Association of Emergency Managers. She also graduated from FEMA’s National Emergency Management Advanced
Academy on June 29, 2018. The rigorous curriculum focused on program management and oversight, effective
communication, integrated collaboration, and strategic thinking, along with the completion of a research project.
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Community Emergency Response Team

Program Highlights

The CERT program has been a continuing success with residents of the
: cities of Belmont, Foster City and San Mateo. Since the first class was

(o) N N In@ 113 [a@ offeredin 2004, almost 2500 residents have been trained in emergency
RESPONSE TEAM preparedness and response, and have become part of their city-wide
Emergency Response Team program. In addition, the program is now

being offered to City employees who will be better prepared both at home and at City Hall if an emergency
strikes.

This year, CERT Volunteers assisted in teaching a CERT class to the staff/faculty of Norte Dame de Namur
University, a Business CERT class to employees of Gilead Sciences and Visa Corporation in Foster City, and
classes for the general public in Belmont, Foster City and San Mateo. The current roster of active CERT
members includes doctors, nurses and ham radio specialists. This year the team was proud to present over 68
continuing education classes or training events to these members. CERT volunteers also assisted with a number
of public events including Carlmont High School’s Sober Prom anti-DUI event, a 5k/10k Fun Run, San Mateo
County’s annual Disaster Preparedness Day and the County Health Department’s Green Dawn disaster
exercise; a large activity booth at Foster City’s CityFest event, four Skills Day events and three full-scale
neighborhood Activation Drills. In October, CERT assisted the Red Cross with the installation of 277 smoke
detectors in the homes of Belmont, Foster City and San Mateo.

Sober Prom Anti-DUI Event

CERT Skills Day
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Emergency
Exercise Drill

Yellow
Command
Exercise

Water Dog Run
In October, CERT
Volunteers assisted
with traffic
control during the
1" Annual Charity
10K/5K Water Dog

Training at NDNU
Staff from Belmont Fire

and Police Departments
provided a three-day
Campus CERT course for
staff at Notre Dame de
Namur University (NDNU).
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Belmont | Foster City | San Mateo

| BT
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e

ESL City
Services
Academy

American Red Cross Home Fire
Campaign
On Saturday, October 27th CERT
Volunteers participated with San Mateo
and Foster City in the American Red
Cross Home Fire Safety/Smoke Detector
Campaign.

Little League

Alisa Ann Ruch Burn Foundation Opening Day

Donation
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2018 California Firefighters Olympics

Pickle Ball Bronze Medal Winners

2018 California Firefighters Olympics

Stickball Gold Medal Winners

2018 California Firefighters Olympics

Softball Gold Medal Winners
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2018 Lights & Sirens Dinner

San Mateo Police Activities League

American Lung Association
2018 Fight For Air Stair Climb
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Cadet Program

The Cadet program is a year long work experience program for young adults in conjunction with the San
Mateo Community College’s Cooperative Education Program. The program fulfills the volunteer hour
requirement for students to earn their California State Firefighter | Certificate. Those hours include a

minimum of 48 hour a month of ride-along experience and 50 hours a year of either: Fire Administration, Fire
Prevention Bureau, or Fire Training Division duties. Fire Cadets ride-along as student firefighters with Engine
and Truck companies of the Belmont, Foster City and San Mateo Fire Departments. In addition to ride-along
experiences and administrative duties, the Cadets volunteer for numerous Fire Department events
throughout the year.

N 2018,
THESE
INDIVIDUALS
VOLUNTEERED
APPROX.
10,555 HOURS.
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Explorer Post 904 is a program that allows young adults ages 15-21 to explorer the career of
firefighting, rescue and emergency medical services. Over the past year, our Explorers attended
regularly scheduled meetings and training sessions that were taught by our firefighters. The trainings
included topics such as fire science, fire hose, forcible entry techniques, search and CPR. The
Explorers also participated in the Department’s ride-a-long program where they rode-a-long on
engine and truck companies to observe and put to use some of their new training and skills. In
addition to attending meetings and riding a long, our Explorers have put in countless hours of
community service at multiple events throughout the year including the SMFFA chili cook off, toys
for tots program and pancake breakfasts.

IN 2018, THESE INDIVIDUALS
VOLUNTEERED
APPROX. 580 HOURS.
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Bureau of Fire Protection & Life Safety

Mission

The Bureau is responsible for the management and enforcement of all
City fire and life safety codes. Fire Prevention conducts meetings, reviews

building plans to ensure proposed designs meet current State, National

and local fire codes and local ordinance requirements and inspects

occupancies during the various stages of construction. The inspections
include but are not limited to; fire sprinkler systems, fire alarm systems,
hazardous material handling, use and storage, additionally, verify that all

life safety systems are provided and are adequately maintained.

Major 2018 Projects/Accomplishments:
Belmont
Completed construction

e 710 Island Parkway — Autobahn — Mercedes lounge area for customer to wait while their cars are being serviced. Cars are
dropped off for service and transported across the street.

e 1001 Old County Road — Gas Station and Car Wash. Gas Station has unleaded and diesel gasoline.

Under construction
e 1201 Shoreway — Hampton Inn and Suite — 96 hotel rooms with parking

on the first floor. Had been targeted to be completed by the end of & . :
2018 but hopefully will finish in 2019. N e
e 600 El Camino Real — Apartment/Condominium units above parking. | . | o

Original plan was for condominiums but there is discussion onsite that
it will be apartments. Should be completed early part of 2019.

e 400 El Camino Real — This mixed-use (residential/commercial) project
includes a four story 73-unit residential condominium building and a
stand-alone 4,909 square foot single story commercial building; the
residential units range from one to three-bedrooms in size. An
underground garage (138 spaces) will serve the residential units,

The project includes outdoor patio areas, common area open space, as
well as a fitness center. The residential units are hoping to be
completed by the end of 2018.

e Merry Moppet Preschool at 2200 Carlmont Drive is replacing an existing building with a 12,000+ square foot classroom
building expanding the capacity of the school.

e 400 El Camino Real — Condominium units with underground parking. Also, onsite there will be a commercial business (still
unknown tenant). Condo building should be completed in middle of 2018.

Foster City
Completed construction

e |llumina —200-500 Lincoln Center — This campus currently has two five-story lab and research buildings, an amenity building
and parking garage. A high-rise lab and additional parking garages are in the master plan but have not been started.

e The first-floor commercial tenants at Atria Assisted Living (Thayer & Civic Center Ln) are occupying the spaces. The U.S. Post
Office will be open very soon due to the closure of the Post Office on Shell earlier this year.

e Alma Point commercial tenants who are now open include: Happy Lemon, Starbucks, Falafel Tazah and Pastries & Chaat with
Bento House due to open soon.

e The Triton at 55 Triton Park Lane is a 5-story apartment building with 220 — 1, 2 and 3 bedrooms units currently at 68% occu-
pancy. They have many amenities including pool, spa, fitness center and much more including an attached parking garage.
Retail spaces on the first floor are still to be leased.

e  Zoox at 1149 Chess Dr completed their renovation of an existing warehouse. Zoox is committed to creating sustainable mobili-
ty in the self-driving auto industry.

e  Starbird Restaurant opened where the former Pizza Hut was on Triton and serves ‘positively delicious chicken’.

e Dozo Izakaya at 3 Plaza View Ln is open and serving Japanese food and Sushi.
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Foster City

Under construction

357 Lakeside — Gilead is nearing occupancy for the 5-story research and
development lab building.

324 Lakeside is another Gilead lab building nearing completion. The 4-
story building will have occupancy in 2018 and the parking garage is
breaking ground.

Plans are being reviewed for Waverly Cove located at the end of Triton
Drive next to The Triton apartments. This project includes 5 3-story
buildings containing 4 townhomes each on a very tight piece of property.
The final requirements are being ironed out and groundbreaking
probably starting as we write.

Triton Phase lll is still in the planning stage with plans to be submitted very soon. This will include 22 workforce apartments
and 70 townhomes on 4.75 acres at Triton & Pilgrim.

Foster Square Condominiums are still in construction with several of the 14 buildings occupied. These are 4 story buildings
with large 2-story condos averaging 8-12 units per building. Construction has begun on all the buildings.

San Mateo

Completed construction

Hillsdale Mall food court — tenants include Panda Express, Haagen Daaz, Sarku Japan, Uncle Tetsu, Tacos El Grullense and
Midici that are currently open.

Station Park Green (Delaware & Concar) The first of the four apartment buildings is completed and units are being leased. The
retail spaces on the first floor are awaiting tenants.

CalWater building has a beautiful new building at their existing site at 341 N. Delaware Street.

220 N. Bayshore — 42 new Townhomes have sold out and are occupied.

521 E. 5th Ave was completed and is currently awaiting a tenant at this corner, 1-story building.

Under construction

Hillsdale Mall — 5 buildings comprise the new north end of the mall.

31 9th Ave — Mixed use commercial & residential. Basement is -
completed and wood framing going up at El Camino & 9th Ave. Hillsdale Mall
405 E 4th — 4-story office building with residential on the top floor.
333 S. B St — Remodel of a 3-story building in downtown.

520 El Camino Real — 9-story business building. Complete restoration
of interior. Building mostly gutted and the renovations to begin soon.
Station Park Green- The 2nd and 3rd buildings are expected to be
completed summer/Fall 2019 with the 4th building to break ground in
2019.

Bay Meadows — 2850 S. Delaware — 4-story office building; Tenant
improvements to begin soon with Guidewire to be the master tenant.
930 & 950 Park Place is part of the Franklin Templeton complex and is adding two 4-story office buildings

2883 S. Norfolk is an existing Senior living facility- Atria Hillsdale- who have demolished the front building to rebuild a new
dementia unit and remodel of the existing building.

2018 Bureau Statistics

1,510 Engine Company Inspections (includes State Mandated Inspections)

182 State Mandated: Schools, High Rises, Care Facilities and Assembly Occupancies.
1,728 Commercial

37 Complaint Inspections

810 Construction

1,011 Total Re-Inspections

818 Plan Reviews

1,013 Planning Applications
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Administrative Staff
Fire Operations Personnel
Office of Emergency Services and CERT Coordinators

Bureau of Fire Protection and Training Divisions
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