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Side Letter of Agreement

Between the
San Mateo Consolidated Fire Department
And

San Mateo County Firefighters, Local 2400, International Association of Firefighters,
Battalion Chiefs, District 13

Article 27 Special Command Pay

27.2 Voluntary Overtime Staffing Procedure
a. There shall be one voluntary overtime picklist for both Shift
Battalion Chiefs and 40-hour Battalion Chiefs.

b. The voluntary overtime picklist shall be arranged according
to seniority in classification and last opportunity worked. On
January 18t of each year the picklist will reset and be arranged
according to seniority in classification.  The individual with
the most seniority will be at the top of the list and receive the
first opportunity to accept an overtime assignment. The
individual with the least seniority will be at the bottom of the
list and receive the last opportunity.

C. The 40-hour Battalion Chief shall receive a reduced
opportunity on the voluntary overtime picklist to offset the
inequity created by their limited ability to participate in
mandatory overtime. This will be accomplished by populating
the voluntary overtime list so that each Shift Battalion Chief’s
name appears three (3) times for every one (1) time a 40-
hour Battalion chief’s name appears.

d. The picklist will rotate by last opportunity worked (minimum
of 12 hours). Opportunity worked shall include instances
when a 40-hour Battalion Chief works as a Shift Battalion
Chief on their regularly scheduled workday, even though a
portion of the day is compensated at regular pay.

e. Employees who are hired first for less than 24 hours of
voluntary overtime on a given day shall have first right to any
additional continuous hours resulting from schedule
changes, up to the end of that shift.



Docusign Envelope ID: 9C366637-3FFC-8878-83BB-0ESB3CA9A4AB

f. Employees may reject a voluntary overtime staffing offer
without penalty.

g. Newly promoted Battalion Chiefs will be placed at the bottom
of the respective overtime picklist at the time of their
promotion.

h. Shift employees requesting leave on Thanksgiving,

Christmas Eve, and Christmas Day will only be granted leave
if staffing allows for their vacancy to be filled by voluntary
overtime.
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27.3 Mandatory Overtime Staffing Procedure
a. When the voluntary system (outlined above) fails to provide
enough volunteers, the Staffing Officer shall implement the
following mandatory overtime staffing procedure.
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b. The Shift Battalion Chiefs shall be the first group to be
mandated to work, and their order of hire is outlined below in
section e.

C. A mandatory picklist shall be maintained for the 40-hour

Battalion Chief group. 40-hour Battalion Chiefs who work four
or more hours of mandatory overtime shall have their name
moved to the bottom of the mandatory overtime picklist.

d. Newly promoted 40-hour Battalion Chiefs will be added to the
mandatory picklist in reverse seniority of job classification.

e. Mandatory Hiring Order.
The order of priority for mandatory overtime for the first day
of a two-day tour is:
1. The Shift Battalion Chief who is scheduled to get off duty.
2. The Remaining Shift Battalion Chief.
3. The 40-hour Mandatory Battalion Chief Picklist.

The order of priority for mandatory overtime for the second
day of a two-day tour is:
1. The Shift Battalion Chief who is scheduled to report to duty

the following day.
2. The Remaining Shift Battalion Chief.
3. The 40-hour Mandatory Battalion Chief Picklist.

f. Employees mandated to work overtime are responsible for
working the assigned shift unless they can find another
qualified employee of any rank to work in their place.

g. Every attempt shall be made to avoid mandating an
employee who has an approved vacation/leave of twelve
(12) hours or greater that includes their regular duty day prior
to, or immediately following, the mandated shift. Employees
exercising the vacation exemption from
mandatory overtime must utilize the leave.

h. Every attempt shall be made to avoid mandating an
employee to work beyond ninety-six (96) hours without a
break of twenty-four (24) consecutive hours except on a
voluntary basis.

I. Every attempt shall be made to avoid mandating an
employee to work shifts that begin on either Christmas Eve
or Christmas Day. However, they may be mandated to work
one of those shifts in its entirety, provided that they are not
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mandated to work more than four (4) hours on the other shift.
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Date: 9/27/2026

For the IAFF: For the SMC Fire:

Jeff Thorne, Local 2400 Shop Steward Matt Turturici, Fire Chief

Mck 00(1(1,

Nick Doyle, Secretary Treasurer, Local 2400

s,

Andrew Martinez, President, Local 2400
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