
Agenda 
 

San Mateo Consolidated Fire Department 
Board of Directors 

Special Meeting 
Tuesday, September 13 2022 – 4:00 P.M. 

 
 
 

Consistent with Government Code Section 54953, this meeting will be conducted both in person and 
also via Zoom Teleconferencing to promote public participation at public meetings while maintaining 

compliance with local, state, and federal guidelines and social distancing recommendations for the 
containment of the coronavirus. Department officials and members of the public are invited to attend 

and give public comment either in person or via teleconference. Comments may also be submitted prior 
to the meeting by email to: nmorales@smcfire.org 

 
To Attend in-person – Foster City EOC, 1040 East Hillsdale Blvd., Foster City, CA 94404 

 
To Observe and Participate via Video Teleconference –  

Register in advance for this Zoom webinar: 
https://us06web.zoom.us/webinar/register/WN_ONiEjXXTTKauCVwzf_DC5g 

 
1. OPENING 

1.1. Call to Order & Determination of a Quorum 
1.2. Pledge of Allegiance 
1.3. Roll Call  

 
2. AGENDA CHANGES 

The Chair/Board Member may change the order of the Agenda or request discussion of a Consent 
Item. A member of the public may request discussion of a Consent Item by emailing the Acting 
Board Clerk Nicole Morales at nmorales@smcfire.org prior to Public Comment.    
 

3. PUBLIC COMMENT 
Public Comment is limited to 15 minutes, with a maximum of three (3) minutes per speaker. If you 
wish to address the hearing body, please notify the Department as soon as practical by emailing the 
Acting Board Clerk of the Fire Board at nmorales@smcfire.org . If you are addressing the Board of 
Directors on a non-agenda item, the Board of Directors may, but is not required to, briefly respond 
to statements made or questions posed as allowed by the Brown Act (GC 54954.2). The Board of 
Directors may refer items to staff for attention, or have a matter placed on a future Board of 
Directors Meeting, for more comprehensive action or report. 
 

4. CONSENT 

4.1 Approval of Fire Board Meeting Minutes from August 31, 2022. 

4.2 Report from Closed Session of August 31, 2022. 

 
5. NEW BUSINESS 

5.1 Adopt a resolution to amend the Memorandum of Understanding with the San Mateo County 
Firefighters International Association of Firefighters’ Local 2400. 

 
6. REPORTS AND ANNOUNCEMENTS 

6.1. Board Members and Department Management Staff will have an opportunity to make announcements. 
 

 
7. ADJOURNMENT 
I, Nicole Morales, Acting Board Clerk of the San Mateo Consolidated Fire Department, hereby declare that the 
foregoing Agenda was posted in compliance with the Brown Act prior to the meeting date.  

mailto:nmorales@smcfire.org
https://us06web.zoom.us/webinar/register/WN_ONiEjXXTTKauCVwzf_DC5g
mailto:nmorales@smcfire.org
mailto:nmorales@smcfire.org


 
In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, 
please contact the Acting Fire Board Clerk at (650) 522-7900 no less than 72 hours prior to the meeting.  Notification 
in advance of the meeting will enable the Fire Department to make reasonable arrangements to ensure accessibility to 
this meeting.   
 
Copies of documents distributed at the meeting are available in alternative formats upon request. Any writing or 
documents provided to a majority of the Board regarding any item on this Agenda will be made available for public 
inspection at the Department Fire Administration Office located at 1040 E. Hillsdale Blvd., Foster City, CA 94404, 
during normal business hours. In addition, most documents will be posted on the Department’s website at 
https://www.smcfire.org/meeting-dates-agendas-minutes/ 

https://www.smcfire.org/meeting-dates-agendas-minutes/


 

     
Meeting Minutes 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

Wednesday, August 31, 2022 – 4:00 P.M. 
Hybrid Remote Teleconference Meeting 

 
 
 

1. OPENING  
The meeting was called to order at 4:00 pm by Board Chair Goethals.  

 
1.3. Roll Call 

 
Board Members Present: Goethals, Lieberman & Awasthi 
Board Members Absent: None 

 
2. AGENDA CHANGES 

There were no agenda changes. 
 

3. PUBLIC COMMENT  
None 
 

4. CONSENT 
Board Member Awasthi made a motion to approve the Consent calendar, which was seconded by Board 
Member Lieberman. The Acting Board Secretary took a roll call vote, and the Consent calendar items 
were approved 3-0. 
  

5. NEW BUSINESS 
 
Item 5.1 - Introduce an Ordinance adopting the 2021 International Wildland Urban Interface 
Code with amendments and modifying the 2022 California Fire Code with local amendments. 
Deputy Fire Chief Marshall provided a brief presentation of the staff report for approval. There were no 
substantial changes to the ordinance in the last three years.  One change mentioned identifies a provision 
for penalty fees for noncompliance of the code. 
 
Board Chair Goethals asked if there was any public comment on this item, which there were none. 
Board Member Lieberman made a motion to adopt the resolution, which was seconded by Board 
Member Awasthi. The Acting Board Secretary took a roll call vote, and the resolution was approved 3-
0. 
 
Item 5.2 – Adopt a resolution approving revisions to the San Mateo Consolidated Fire 
Department’s Master Fee Schedule effective January 1, 2023 with the intent to increase fees again 
on July 1, 2023. 
Deputy Fire Chief Marshall provided a brief presentation of the staff report for approval.  It was 
recommended a 2% increase effective January 2023. Board Member Lieberman commented the partial 
increase is the right approach and noted that single family residential rates were reduced.  
 
Board Chair Goethals asked if there was any public comment on this item, which there were none. 
Board Member Awasthi made a motion to adopt the resolution, which was seconded by Board Member 
Lieberman. The Acting Board Secretary took a roll call vote, and the resolution was approved 3-0. 
 



 

Item 5.3 - Resolution Authorizing Use of Hybrid Remote Teleconferencing for Meetings of the 
Department Board of Directors Consistent with AB 361’s Amendments to the Ralph M. Brown 
Act. 
Adopt a Resolution finding that continued emergency conditions persist due to the ongoing COVID-19 
pandemic and that meetings will be held as “hybrid” meetings with the option for members of the 
public, Department Staff, and Board Members to attend by either remote teleconferencing or to attend 
in-person for the period of August 31, 2022, to September 30, 2022.   
 
Board Chair Goethals asked if there was any public comment on this item, which there were none. 
Board Member Lieberman made a motion to adopt the resolution, which was seconded by Board 
Member Awasthi. The Acting Board Secretary took a roll call vote, and the resolution was approved 3-
0. 
 
Item 5.2 – Adopt a resolution appointing Richard Lee as Treasurer of the San Mateo Consolidated 
Fire Department. 
Consistent with section 2.26 of the Department’s JPA Agreement, adopt a resolution to formally appoint 
Treasurer Lee. 
 
Board Chair Goethals asked if there was any public comment on this item, which there were none. 
Board Member Lieberman made a motion to adopt the resolution, which was seconded by Board 
Member Awasthi. The Acting Board Secretary took a roll call vote, and the resolution was approved 3-
0. 
 

6. REPORTS AND ANNOUNCEMENTS 
Board Member Lieberman commented the Chili Cook off is coming soon which will take place on 
September 24th. 
 
Fire Chief Kent Thrasher stated Prevention Fund 37 has improved. He also recognized crew deployed to 
the Rum Fire in southern Oregon as well as two members deployed as single recourses.  
 

7. CLOSED SESSION 
The Fire Board went into Closed Session at 4:17 p.m. Report out from Closed Session will be made at 
the next Board meeting. 
 

8. ADJOURNMENT 
The Board meeting was adjourned at 4:17 p.m.  
 



 
 

William D. Ross 
David Schwarz 
Kypros G. Hostetter 
 
 
 

Law Offices of 

 William D. Ross 
 400 Lambert Avenue 
 Palo Alto, California 94306 
 Telephone: (650) 843-8080 
 Facsimile: (650) 843-8093 
                           

     Los Angeles Office: 
 

       11420 Santa Monica Blvd 
       #25532 
       Los Angeles, CA 90025  

 
 
 
 
File No: 19/55 

September 2, 2022 

VIA E-MAIL 
The Honorable Joe Goethals, Chair 
  and Members of the Fire Board  
San Mateo Consolidated Fire Department  
330 West 20th Avenue 
San Mateo, California 94403 

 
Re:    Report Upon Return from Closed Session; San Mateo Consolidated Fire 

Department Virtual Regular Board Meeting of August 31, 2022    
 
Dear Chair Goethals and Board Members: 
  
        This communication sets forth reportable action, if any, of the Board of Directors (“Board”) 
of the San Mateo Consolidated Fire Department (“Department”), consistent with the provisions of 
the Ralph M. Brown Open Meeting Act (Government Code Section 54950 et seq.) resulting from 
the Department’s Closed Session of the August 31, 2022 Virtual Regular Board Meeting, 
consistent with Government Code Section 54957.1 
 

The Open Session convened at 4:04 p.m. to address matters agendized for Board 
consideration.  The Open Session concluded at 4:17 p.m., with the Board adjourning to Closed 
Session at 4:19 p.m. 
 
 There was one matter agendized for Department Closed Session consideration:  
  

7.1 Conference with Labor Negotiators regarding Memorandum of Understanding 
pursuant to Government Code Section 54957.6  
Agency Designated Representative(s): Charles Flesher, IEDA; Drew Corbett, 
Chief Administrative Officer and Rich Lee, Finance Director  
Employee Organization(s): International Association of Firefighters, Local 2400 
(IAFF Local 2400) 

 
With respect to Closed Session Agenda Item No. 7.1., although direction was given, there 

was no reportable action under the provisions of Government Code Section 54957.6. 
 
The Closed Session concluded at 5:35 p.m., where it was indicated that a written report 

upon return consistent with Government Code Section 54957.1, would be prepared. 



The Honorable Joe Goethals, Chair 
  and Members of the Fire Board  
San Mateo Consolidated Fire Department  
September 2, 2022 
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 This communication should be added to the Agenda for review under the Consent Calendar 
of your next Regular or Special Meeting.  
 
 If there are any questions concerning its content, it may be taken off the Consent Calendar 
at that time or our office may be contacted in the interim.  
 

Very truly yours, 

 
William D. Ross 

Department Counsel 
 

WDR:bk 
 
cc: Kent Thrasher, Fire Chief 
 Nicole Morales, Administrative Clerk 
 Drew Corbett, City Manager, City of San Mateo 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:  Kent Thrasher, Fire Chief 
   
Meeting Date: September 13, 2022 
 
Subject:   The San Mateo County Firefighters, International Association of Firefighters Local 2400 

– Memorandum of Understanding Amendment 
RECOMMENDATION  
Adopt a resolution to amend the Memorandum of Understanding (MOU) with the San Mateo County 
International Association of Firefighters’ Local 2400 (Local 2400). 
 
BACKGROUND  
Local 2400 represents approximately 131 employees of the San Mateo Consolidated Fire Department 
(SMC Fire).  
 
The contract with this bargaining unit expired on June 30, 2022. Negotiations with Local 2400 concluded 
on September 2, 2022 and the membership subsequently voted in favor of ratifying the proposed 
changes for their MOU.   
 
Consistent with direction provided by the Fire Board, negotiators for SMC Fire and the bargaining unit 
have reached agreement.  These agreements include: 
 
Term: The contract will be for a period of three years, expiring on June 30, 2025.  
 
Salary:  The bargaining unit will receive 4.5% salary increase effective September 4, 2022, 3.5% increase 
effective July 9, 2023, and a 3.0% increase effective July 7, 2024.  Additionally, prior to those salary 
increases, each step of the annual salary range for Fire Captain will increase by $1,500 effective July 9, 
2023 and $1,500 effective July 7, 2024.  
 
Medical Benefits: Department will contribute up to agreed upon monthly amount for CalPERS health 
coverage, which includes an annual 6% accelerator.  
 
ALS Program:  Effective September 4, 2022, Department will adjust primary and secondary paramedic 
pay differentials as outlined.   
 
Fire Prevention Differential: Effective September 4, 2022, Fire Prevention staff that meet the 
qualifications to be classified as a Fire Inspector II and/or are ICC certified are eligible for a 2.5% pay 
differential, and those that are State Fire Training Examiners will also receive a 2.5% pay differential.  
 
Compensatory Time:  Employees will be able to accumulate compensatory time in lieu of overtime pay.  



   
 

   
 

 
Other: There are language changes relating to departmental operations and housekeeping language that 
amend some of the terms and conditions of the contract.  
 
FISCAL IMPACT   
The estimated budget impact for the changes to the Local 2400 MOU is approximately $270,000. The 
operating budget will be reviewed mid-year to determine if a supplemental budget appropriation is 
required. If required, the supplemental budget appropriation would come from fund balance of SMC 
Fire’s General Fund and should not require additional operating contributions from the member 
agencies. 
 
ATTACHMENTS 
A. Resolution 
B. Tentative Agreements 
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RESOLUTION NO. RES-2022-035 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT TO AMEND THE MEMORANDUM OF 

UNDERSTANDING WITH THE SAN MATEO COUNTY FIREFIGHTERS’ 
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS LOCAL 2400 

 
 WHEREAS, the San Mateo County International Association of Firefighters Local 2400 
(“Local 2400”) represents approximately 131 employees of the San Mateo Consolidated Fire 
Department (“Department”); and 
  

WHEREAS, due to the expiration of a prior Memorandum of Understanding (“MOU”) 
between Local 2400 and Department, negotiations were held to amend the MOU in various 
ways; 

 
WHEREAS, the parties have met and conferred, and have concluded to amend the MOU; 

and,  
 
WHEREAS, the amendments to the MOU (the “Amendments”) are attached as 

Attachment B and incorporated herein; and, 
 

WHEREAS, the Amendments are related to salary, term, and other compensation; and, 
 
WHEREAS, Local 2400 has ratified the Amendments to the MOU; and,   
 
WHEREAS, the Amended MOU will be for a period of three years, expiring on June 30, 

2025; and,  
 
  WHEREAS, the operating budget will be reviewed mid-year to determine if 
supplemental budget appropriations are required; and, 

WHEREAS, if supplemental budget appropriation is required, it would come from SMC 
Fire’s general fund balance and should not require member contributions.  
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approve the amendments to the Memorandum of Understanding for the San Mateo 
County Firefighters International Association of Firefighters’ Local 2400 Union, set 
forth in the Tentative Agreements attached as Attachment B. 
  

 
*** 

 
 



Page 2 of 2 

 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 13th day of September 2022, by 
the following vote:  
 

  
AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Acting Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



Attachment B 
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